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DEAR FRIENDS OF 4C’S,

4C’s provides essential services that benefit children and families. Child
care is an essential service and one of the non-negotiable links that support
parents in preparing for and maintaining employment so they can provide
for their families.

The past year has been challenging for our nation, our state, local and
community economics. 4C’s also had to make difficult decisions last year as
we grappled with the growing disparity between the revenue and the cost
of providing services. After operating a child development center for low
income families for 23 years, we reluctantly closed 4C’s Child Development
Center June 30th, 2009.

2010 begins a new decade in a time where people need both basic resources
and supports to provide for their families and create a sustainable life.
Nevertheless, we remain effective and committed to proactive and innovative
service delivery in alighment with the agency’s mission.

4C’s exists to develop and coordinate resources to strengthen families
and children.

The 2009 Annual Report highlights the work of Community Child Care
Council (4C’s) of Alameda County in the community over the past year! It
shows the impact of federal, state and local funding to ensure every child
and every family has an opportunity to make real the American dream of
providing for and sustaining their own family. Without a doubt the report
shows what we can do together through generous support from ordinary
people like you and me.

We hope you will continue to partner with us in 2010. There are many ways
to contribute. Please visit our website often at www.4c-alameda.org where
you can make a secure online contribution and keep up with information
and volunteer opportunities. You can also contribute to our Annual Fund
Drive using the enclosed envelope.

Enclosed is a magnetized calendar for 2010. It is our way to say thank you
for your generous support over the past year.

We hope you enjoy reading the annual report and look forward to your
continued partnership with our organization.

Sincerely,

Rorcae . Werygetd. WW

Renee S. Herzfeld Shonda Mosby
Executive Director Board President
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Shonda L. Mosby, Esq., President
Dianne Kirtman, Vice President
Lillian Samuel, Secretary

Arnie Becker, Treasurer

Lucrecia Farfan-Ramirez, Director
Eduard Flores, Director

Christina Saddler, Director
Dorothy Leopold-Cobb, Director
Kara Simon, Director




— S ——— )

|

|

\

The Child Care Resource & Referral Program provides child care information and referral services

free to all parents looking for child care in Castro Valley, Fremont, Hayward, Newark, San Leandro, San
Lorenzo and Union City.

The Alternative Payment and CalWORKs Stages 1, 2 & 3 child care payment programs assist families
to pay for part or all of their child care costs.

Bright Future Early Learning Center provides high-quality child care and education services to 50
children ages three months to kindergarten entry.

The Child Nutrition Program offers reimbursement to family child care providers and nutrition and
health education.




ASTHMA PREVENTION AND MANAGEMENT MINI CONFERENCE

Through a grant provided by Kaiser Permanente Community Benefit
Program, Greater Southern Alameda Area, 4C’s was able to hold a
mini conference on asthma prevention and management in March
2009. The conference was attended by 64 child care providers. The
American Lung Association presented the trainings, which were
conducted in both English and Spanish. Conference topics included:
Asthma signs and symptoms, how to assess your child care facility
for asthma triggers, alternatives to commonly used cleaning products
and pesticides, and first aid for asthma.

“Wonderful conference. I learned new information even though I have
been in the child care business for 24 years. I hope you will offer more of
these types of trainings.” Manigeh
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VOLUNTEER INCOME TAX ASSISTANCE

In 2009, 4C’s Volunteer Income Tax Assistance Site (VITA) assisted
293 families who received a total of $487,743 in tax refunds. We had
24 volunteers who gave their time as tax preparers and greeters.

4C’S CHILD DEVELOPMENT CENTER
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4¢’s Child'Development Center provided "'igh quality early childilood education flgm 1986-2009

PARENTING CLASSES

Fathers and mothers attend a free 10 week series of parenting classes in Spanish for families living in
southern Alameda County with children 0-5 years of age. Child care and enrichment activities are provided
for the children while parents attend classes, such as child development, communication, health and
nutrition. Classes are held in the evening and begin with families enjoying dinner together.
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A beautiful garden was builtiif our preschool playground. It was made possible by a $2,500 grant from the Alameda
County Office of Educatioen. The ParentAdwsory commlttee volunteered many hours for the prO]ect de51gn and »
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The children at 4C’s Bright Future Early Learning Center
enjoyed planting tomatoes, Chinese radishes, mustard
greens, squash, snow peas, green onions and various flowers.
Three year old John said, “l like watering the plants.” The
garden provided a hands-on approach for the children to
interact with their environment. “My favorite part was eating
the tomatoes,” said Lucy, 3 years old.

MAKING A DIFFERENCE IN 2009

171 trainings were presented about art, healthy food choices and
business of child care to 3078 parents & providers
2,546 families received child care payment assistance for 4,322

children

37,319 months of child care was provided for children of families
enrolled in our child care payment programs
1,824,000 nutritious meals were served to 3,300 children
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DONORS

FUNDERS

Alameda County Housing And Community Development Department
Alameda County Social Services Agency
Alameda County Office of Education
Alameda County Professional Development

and Retention Project

California Child Care Resource & Referral Network

California Department of Education/
Child Development Division
California Department of Education/

Child Nutrition Division
City of Fremont
City of Hayward

Every Child Counts, First 5 Alameda County

Kaiser Permanente Greater Southern Alameda Area

United Way

DONORS

Aireen Montoya
Allison Jacks
Allyson Watts-
Champion
Ann Holtz-Morris
Aquarium of the Bay
Arnold Becker
AT&T
Barbara ] Halliday
Becker Wright
Associates
Bill & Dr. Gail Ward
Bubbly Tots
Learning Center
Carol Nyhoff
Catherine
O’Sullivan
Chetachi Okereke
Chloe Arnold &
Joyce Nilo
Christina &
Michael Clark
Christina Saddler
Christine Guyon
Claremont Hotel & Spa
Danny & Brenda
Allison
Danny Delee
Dianne Kirtman
Dreyer’s Grand Ice
Cream, Inc
Dorothy Leopold-Cobb
Eduard Flores

Evelyn C. Pisco

Express Information
System Solution

Fatima Day Care

Fred & Erika
McIntosh

Gap Inc. Giving
Campaign

Gary Gill

Give Something
Back

Gloria’s Day Care

GoodSearch

Google

Grenz Insurance
Services

Harold Lewis, Jr.

Hazel Knowles

Hee Sook Kim

Hua Zheng

Ima Newell

Iris Lin

Jan Green

John & Barbara
Fregeau

John H. Ellis

Kamal &
Rosemary Obeid

Kantor’s Furniture

Kara Simon

Karen Bane

Ken & Laura
Marcus

Kevin & Linda
Eason

Lakisha Brown-George

Lambert & Joann Kao

Laura McNair

Law Office of Laura
R. Spease

Li Ping Guo

Liliana Rodriguez

Lillian Samuel

Lily Chan

Linda Chapman

Little Mud Puddle’s
Learning Center, INC.

Lucy Butler

Lucrecia Farfan-
Ramirez

Manigeh Nadimi

Margaret T. Tobias

Maria Abram

Maria Elena Parra
& Jose Francisco
Lopez

Marisela Malagon

Martin & Renee
Herzfeld

Matt Marcus

McKinnon Massage
Institute

Merriwether &
Williams
Insurance
Services, Inc.

Michael & Paulene
McCarthy
Minuteman Press,
Hayward
Mohammed Arafat
Montessori School
at Five Canyons
Peter Rose
Nancy Casem
New York Life
Insurance Co.
Paula Roberts &
Lisa Corman
Provident Credit
Union
Rachel Rendel
Rene & Ida
Hortinela
Robert Half
International
Rogelio &
Magdalena
Cordero
Rosario S. Guzman
Rose G. Colcol
Ruben Sundeen &
Michelle Sicula
Sandra Montoya

FINANCIALS

Provider Payments
$18,824,519.00

Child Care Centers
1,997,229.00

Other Child Care Services
876,050.00
Operating Costs
3,562,482.00
Administrative Costs
826,669.00

TOTAL
$26,086,949.00

Save Mart Super
Markets
Shannon Griffin
Shonda Mosby
Simpson, Garrity
& Innes
Soni Singh
Stacee Johnson-
Williams
Stephanie Clarke
Steven & Joanne
Layshock
Steven & Robin
Beck
Steven L. Beck
Teague Paterson &
Dawn Dow
The Link to
Children
Toni & Company
Vincent Cheng
Wei Chen
WestEd Institute
Zaballos & Sons

We make every effort to
thank all of our supporters.
This list is as of January 1,
2010.

THANK YOU FOR YOUR SUPPORT!




Bill and Gail Ward met while attending college at Howard University. The
Wards have been residents of the city of Hayward for over 34 years. Bill served
as a Hayward City Councilmember for 24 years. He received his Bachelor of
Arts Degree in Architecture from Howard University and his Masters Degree in
City Planning from UC Berkeley. He is the owner of Ward and Associates, which
is an environmental consulting firm. Gail earned her Doctor of Education
degree from UC San Francisco. Gail has worked in the early care and education
field for over 40 years. She retired from the position of Director of Child

Care Services at UC Berkeley, which she held for many years. Gail is now an
Education Consultant.

Through their work in the community, Bill and Gail understand the need for : 'R
child care. As Gail comments, “Early childhood is critical. The need has evolved mill & Dr. Gail Ward
and changed. The roles have changed and mothers have joined the workforce.” -
Bill adds, “As parents, we understand the need for quality child care. Without ‘ ‘ Earl
services like 4C’s and other complimentary programs, it would have been y
extremely difficult to do the work that we do everyday.” care and

“Early care and education education
is the foundation of .
is the

building a community.

4C’s is a very important foundation

part of our community. L
That is why we have of bUI|dIng a

made direct personal community.’
contributions as a
personal committment.”
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DONOR PROFILE

In Our Own Backyard

Kristina Cox and her 5 year old son Xavier first participated in the
CALWORKS program in 2007. She came to the Bay Area with a hope
to start a new life and find a job. While once she shared a room with
nine people, she now has a two bedroom apartment she and her son
call home. Every day, she looks forward to going to work at the Fred
Finch Youth Center as a residential counselor. “I work with young
people who have mental health issues and face homelessness. I like
helping people transition from homelessness to self-sufficiency. ”

Kristina can relate to her clients’ situation, “When you are a single
mother trying to provide for the whole household and you lack
a support system, it's tough. 4C’s provided me the support that
allowed me to enroll my child in child care, the time to be able to
look for a job and the tools to be able to be on my own. People tell
me ['ve accomplished so much. I feel like I have so much more to
do. I would like to learn how to write grants so that I can open a
multi-service facility to provide support for mothers. It will be my

FAMILY SUCCESS STORY [pipeatsnpsue:




Martha Leticia Hernandez Hector David and Hector David Jr. at Golden Gate Brldge, San Francnsco
during one of 4C’s Parenting Classes field trip.
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Headquarters CalWORKs Oakland Office

22351 City Center Dr., Suite 150 7700 Edgewater Dr., Suite 125
Hayward, CA 94541 Oakland, CA 94621

(510) 582-2182 (510) 383-3582

Eden Multi-Service Center Bright Future Early Learning Center
24100 Amador St., 1st Floor, Room 175 1515 Clay St., Suite 146

Hayward, CA 94544 Oakland, CA 94612

(510) 670-6000 ext. 52279 (510) 835-4012

Visit us on the web Fremont Family Resource Center
www.4c-alameda.org 39155 Liberty St., Suite D140

Fremont, CA 94538
(510) 713-2557
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